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ABOUT TMS
Transformative Management Solutions, LLC is a HUBZone company specializing in program and project manage-
ment support for the Departments of Homeland Security and Defense. Our headquarters is in Blacksburg VA at 
the Virginia Tech Corporate Research Center, and we maintain a local presence in the DC Metro Region to sup-
port on-site consultations with customers.

Core Competencies

PMO SUPPORT SERVICES
• Acquisition strategy and lifecycle tailoring for                                             

programs subject to DoD 5000.02, DHS 102-01-001, 
or other policy frameworks

• Documentaton writing, technical editing, and quality 
assurance

• Microsoft Teams and SharePoint Tenant/Site 
Administration

MICROSOFT POWER PLATFORM 
SOLUTIONS
For Microsoft 365 customers we can help rapidly build 
full business solutions using Power BI, Power Apps, 
and Power Automate:
• Power BI - Beautiful, interactive cross-platform data 

analytics and visualization tool
• Power Apps - Custom business applications hosted 

in the Microsoft Cloud
• Power Automate - Automated workflow engine to 

support a wide variety of business needs

EARNED VALUE MANAGEMENT
• System design and implementation in compliance 

with the EIA-748 standard
• System compliance, surveillance, and integrated 

baseline reviews in accordance with DCMA EVMS 
center business practices

• EVMS outsourcing

PROJECT SCHEDULING
• Schedule development and maintenance in 

accordance with DoD and GAO recommended best 
practices

• Project Server/Online administration, including 
management of enterprise resources, portfolios, 
master/sub project integration and SharePoint   
customization

• Schedule Health and Execution Analysis based on 
DoD and GAO recommended best practices

• Schedule Risk Analysis based on beta distributions 
of task uncertainty and probabilistic branching

While TMS is a new HUBZone company, our principals have been supporting federal clients for almost three 
decades. Our founders have acted as the EVM focal point for major defense contractors, served on industry 
standards boards for project management, and continue  to contribute to the development of GAO standards for 
cost and schedule management. Contact us for more information on how we can help you achieve your project 
planning and control goals.
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